	Control Self-Assessment

Workshop Overview



	Control Self-Assessment: Stronger Business Ownership of Controls

	Join Mr. Alvin Sun Cadalin, CPA, CIA,CCSA Internal Audit Manager, Ayala Land Inc.
on January 30 & February 6, 2010 8:30 a.m. to 5:00 p.m. at IIAP Training Room Unit 1807 Cityland Herrera
Tower VA Rufino cor. Valero Sts. Makati City


	Control Self-Assessment (CSA) is a way of helping organization improve their ability to meet business objectives.  Most of the time, this is done through a series of workshops or meetings facilitated by the internal auditing department.  These workshops can be applied to projects, processes, business units, functions, or basically any level whose objectives can be clearly defined.

This seminar is an introductory course on the CSA and related topics.  Attendees will gain partial credits in taking the Certification on Control Self Assessment exams. 

	COVERAGE

	The seminar will enable participants to learn and/or apply the following:

	Day 1 – CSA Basics

A. What is CSA?

· Definitions of CSA

· What makes CSA CSA?

· Benefits and concerns of CSA

· CSA controversies

A. CSA formats

· Choosing the right approach to CSA

· Workshop approach

· Characteristics of different workshop approaches

· Survey approach

· Management-produced analyses

A. Objectives, risks, and controls

· What are objectives, risks and controls?

· Soft Controls

· ERM

A. The CCSA exams


	Day 2 – Facilitating Workshops and Reporting CSA Results

A. Facilitating Workshops

· Communication traits

· Facilitator responsibilities

· Presentation skills

· Dealing with different personalities

· Preparing for a CSA workshop

B. Collecting and Reporting CSA Results

B. CSA Implementation
Who Should Attend?

Audit professionals, management, and key process owners who want to roll out a new CSA system or inject fresh ideas into an existing CSA process.



	REGISTRATION FEE (vat included)

	P5,600for member (VAT INCLUDED)
	P6,720 for Non-members (VAT INCLUDED)

	CONTACT US

	Hurry! First-come, first-serve.
Space is limited to 25 pax only. Priority will be given to those with advance payment.

“No Show is subject to 50% penalty”

Fill out the form and

	Fax to
	325-0414

	Email to
Call 
	marketing@iia-p.org / training@iia-p.org 
Carla Medrano/Arni Rivera-Silverio – 753-3272


